When Accountability Counts
By Dale Showalter, Showalter Roofing Services, Inc.

We’re always searching for new ideas that will help our business. We attend seminars, conferences and hire all sorts of expert consultants. But don’t we know more than we give ourselves credit for?
We know how critical and painful it can be to create a strategic plan. We know how important it is to value employees and that there are many ways to provide incentives besides money. We know that maintaining current customers is much more cost effective and profitable than constantly selling new ones. We know, we know, we know………But if we know so much, then why don’t we trust our own advice?
I decided to do just that. It seemed like un-chartered territory constantly searching for the place to begin. Instead of finding the task, I decided to start with myself. I became ‘Accountable’ for my actions, decisions and behavior. No easy task. The only sure way to change was to expose my life and business to a few confidants who were willing to act as my “board of directors”. These people heard my desires, problems and solutions and held me accountable to what I said I would do.
Being held accountable altered the relationships internally at Showalter. I promoted and practiced truth and honestly instead of backroom discussions. I admitted my errors and encouraged others to do the same. It brought about employee strengths, better hiring of new employees, communication and teamwork. 

As a result, over the last few years Showalter Roofing has not only survived, but excelled. The business continues to grow and deepen even amongst economic turmoil and uncertainty. But we must remember that business changes can only happen if we are held accountable for all that we say and do. To gain a more detailed understanding of the process and my experiences of Accountability, let me know and I’ll share a more detailed explanation with you. You can reach me at dale@showalterroofing.com.
Stop Roofing Repair Problems Before They Begin

Showalter has put together a pre-recorded message on ‘Identifying Problem Areas on Your Roof Before It Begins’. To learn about the process we take, call the message line at 630.701.1060. 

